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Jlucepraliisi MpUCBSIY€HA OOTPYHTYBAHHIO TEOPETUKO-METOJUYHUX IMOJIOKEHD 1
pO3poOIi MPAKTUYHUX PEKOMEHJAIM 1100 MOOYJIOBU MeEXaHI3My YIIpaBIIiHHS
€KOHOMIYHOI0 O€3MEeKO0I0 MiANPUEMCTB. JicTanu moaabiioro po3BUTKY KaTeropiiHo-
NOHATIMHUI amapaT Ta KOHLENTyaJlbHI NIAXOAU 1O YIHPaBIiHHA EKOHOMIYHOIO
0€3MeKOot0 M AMPUEMCTB.

HeBin'eMHOIO CKJIaIOBOIO YCHINIHOI MiSUTBHOCTI Ta CTAOUTHPHOT'O €KOHOMIYHOTO
PO3BUTKY BITUYM3HSIHUX IMIAMPUEMCTB € HAJICKHUN PIBEHh EKOHOMIYHOI OE3IMEeKH.
JlocniauBIITK HAYKOB1 TOTJISIAM 1010 CYTHICHOT'O HAIIOBHEHHSI €KOHOMIYHOT Oe3meKu
MITPUEMCTBA BU3HAYEHO, 10 KOXKEH MiAX1/1 Ma€ MEeBHI MepeBaru Ta HeJO0JIKH, POTe
KOJIEH 3 HHUX HE BIJINOBIJIa€ KOMIUIGKCHUM XapaKTepUCTUKaM. Y  poOoTi
3alPOINIOHOBAHO CHHEPTIYHUM MiaAXix 10 (OopMyBaHHA METH Ta (YHKI[IOHYBaHHS
CUCTEMHU €KOHOMIYHOI O€3MEKH, a TaKOXK aBTOPChbKE OAUEHHS MOHSTTS «EKOHOMIYHA
Oe3reka MmiInpueMCTBaY.

VY X0/l TOCIIPKEHHS CUCTEMaTU30BaHO T4 YTOYHEHO (DYHKITIOHAIBHY CTPYKTYPY
E€KOHOMIYHOI Oe3meKku MiANPUEMCTBA, M0, HA BIIMIHY BiJ ICHYIOUHX TIIXOIB,
YMOKJIUBIIIOE 3IMCHEHHS TPYHTOBHOTO aHali3y Ta €()EeKTUBHOrO yMpaBIIiHHS
€KOHOMIYHOI0 0€3TEeKO0 MAIPUEMCTBRA.

3MiiiCHEHO aHalli3 CyYaCHHUX MEXaHI3MIB YIPaBIiHHS €KOHOMIYHOIO O€3MEeKOr0
HiANPUEMCTBA Ta JOBENIEHO, 110 JaHE MOHSTTS, K MpeaMeTHa 00JacTh 3arajbHOro
MEXaHI3My YMPaBIiHHS MIANPUEMCTBOM, HE OTPUMAJIO HAJIEKHOIO TPAKTyBaHHS Ta

TOCHIDKeHHS. Y pPo0oTi mpeacraBieHo dopmanizamito AediHill «opraHizamiiHo-



€KOHOMIYHHMI MEXaHi3M YIPaBIIHHSI E€KOHOMIYHOK O€3MeKOK MIANPUEMCTBA» Ta
c(hopMOBaHO CHUCTEMOYTBOPIOIOYl JOMIHAHTH MEXAHI3MY YIPaBIIHHSI €KOHOMIYHOIO
0€3MeKO0I0 MIANPUEMCTB, IO J03BOJMIO BHU3HAUYUTU €IEMEHTH 1 (PyHKIIOHANIbHI Ta
lepapxiuHi 3B’S3KM MK HUMH. Tak, Ha OCHOBI aHami3y (axoBOi EKOHOMIYHOI
JTITEpaTypH, SKa TPUCBIYCHA TUTAHHSAM YIIPaBIIHHA EKOHOMIYHOK O€3MEeKOI0
HiANPUEMCTBA, 3alPONOHOBAHO BHUOKPEMIIIOBATH HACTYIHI CKJIQJ0B1 MEXaHI3My
yOpaBIiHHA EKOHOMIYHOIO O€3IMEeKOI MiANPHEMCTBA, a caMe: OpraHizallliny,
€KOHOMIYHY, MOHITOPUHIOBY, MOTHBALIIHY Ta (YHKI1OHAIBHY.

B po06oTi 3a1iiCHEHO OLIIHKY 3epHOIEepepOoOHOI Tay3i Ta BUSHAUYECHO, 1110 Trajly3b
B IIUIOMY Ta 3€pHOIEpPEepoOH] MIINPUEMCTBA, 30KpeMa, IOTEpPHalTh B PALY
(1HAaHCOBMX, HOPMATHUBHO-3aKOHOJABUMX Ta TEXHIYHUX MPOOJIEM, BUPIMICHHS SKHX
COpUSITUME TIIBUIIEHHIO PEHTA0EThbHOCTI Ta IHBECTHIIHOI TPHBAOIMBOCTI
3epHONIEPEePOOHOI IPOMHUCTOBOCTI. Takok MpoaHaizoBaHo (iHAHCOBO-TOCIIOAAPCHKY
JUSTBHOCT1 3€pHONEPEpOOHNX MiANpUEMCTB BiHHUIBKOI 007acTi 1 BU3HAYEHO IXHI
CWIbHI Ta cnabki ctopoHu. CucTeMaTU30BaHO 30BHINIHI Ta BHYTPIMIHI (HaKTOpH, SKi
BIUIMBAIOTh Ha €KOHOMIYHY O€3IeKy 3epHONEPEepOOHUX MiANPHUEMCTB 1 BUOKPEMIIEHO
iX OCHOBHI MIATPYIH, IO, 3Ba)KAIOUM HA TEHJEHLII Ta TEPCHEKTUBU PO3BUTKY
E€KOHOMIKM KpaiHM B IIUIOMYy Ta PHUHKY MEepEepOOKH 3€pHa, MOJETMUTh MPoLec
OPUUHSATTS yPaBIIHCHKUX PIIIEHb.

JlocnipKeHO  METOAMYHI IMAXOAWM IO OIIHKM EKOHOMIYHOI  Oe3meku
OIANPUEMCTBA, OXapaKTEPU30BAHO 1X 3HAYUMICTh, TMEpEeBard Ta HEAOJIKH.
3anporoHOBAHO AJITOPUTM MPOBEACHHS OIIIHIOBAaHHSA PIBHS E€KOHOMIYHOI Oe3mneKu
MIANPUEMCTB  Ta PO3KPUTO OCOONMHMBOCTI  (HOpPMYyBaHHS I1HAMKATOPIB  OITIHKH.
3rpyrnoBaHO CUCTEMY IMOKa3HHUKIB OI[IHIOBAHHS €KOHOMIYHOI O0€3IeKH MiIPUEMCTB 3a
KO>KHOIO 11 CKJIaJIOBOIO, 110 JI03BOJIUTH BUSIBUTU MPOOJIEMHI AUISHKYU Ta JECTPYKTUBHI
3MIHM KOMIIOHEHT EKOHOMIYHOi O€3MeKH, MOMEePEeIUTH MOXKIUBI 3arpo3u JJis

(byHKIIIOHYBaHHS MAMPUEMCTBA.



Po3po6iieHO CTPYKTYypHY MOJI€]Ib MeXaHI3My YIOPaBIiHHA E€KOHOMIYHOIO
Oe3MeKo0 MIANMPUEMCTBA, 5Ka 0a3yeTbCd HAa KOMIUIEKCHIH CHCTEM1 OIIHKH
€KOHOMIYHOi O€3MeKH 1 BKJIIOYA€ IHCTPYMEHTH, BaXKeJdl Ta METOAW YIPaBIiHHS
E€KOHOMIYHOI 0e3MeKoro, Mo 3abe3nedye 1IeHTH(IKAII0 TpoOiIeM Ta BIAXUJICHb Y
TISTIBHOCTI IMANPHEMCTBA HAa OCHOBI 3alpOIIOHOBAHMX 3aXOJIB 3JIMCHIOIOTH iX
YCYHEHHSI a00 KOPUTYBaHHS 3 METOI0 HAOJIMKEHHS MOTOYHUX MapaMeTpiB 00’ €KTa 110
IUTAHOBHUX HOPM.

VY 10CKOHANIEHO BUJOBI XapaKTEPUCTUKU Ta MOPAIOK (POpMYBaHHS 1 peanizallii
cTpaTerii ympaBIiHHA EKOHOMIYHOK O€3MEeKO MiANPUEMCTBA, IO CIPUATHUME
e(pEeKTUBHOMY PO3BUTKY TMIJMPUEMCTBA B yMOBaX HEBH3HAUYCHOCTI Ta  PHUBHUKIB.
[IpoBenena cucremarusaniss BUIIB CTpaTerid J03BOJIMJIA 3alpONOHYBAaTU CTpaTerii
yOpaBliHHS 3a cdepaMu BIUIMBY HAa €EKOHOMIYHY O€3MeKy 3epHOIepepoOHuX
MiANPUEMCTB 1 BKIIOYWTH N0 iX CKJIAamy: JIOTICTUYHY; pecypcHy (MaTepiaibHO-
TEXHIYHY, EHEPTreTUYHY); OpraHizalliiiny ( reorpadiuHy, MOIITUKO-TIPABOBY); KQAPOBY
Ta (JIHAHCOBY CTpATeETTii.

YopsaIKOBaHO CYKYITHICTh MIJACUCTEM 3a0€3MEUeHHs] MEXaHI3My YIpaBIiHHS
E€KOHOMIYHOI0 O€3IEeKOI0 Ta BHOKPEMJIEHO MiACUCTEMY (PIHAHCOBOTO 3a0e3MedYeHHs
(camodiHaHCYBaHHS, KpEIUTYBaHHS, CTpaxyBaHHsS, JepkaBHE (DIHAHCYBaHHS,
IHBECTYBaHHS), HOPMATHBHO-TIPABOBOIO  (3arajbHe, CHellaldbHE), KaIpOBOIO
(mpamiBHUKK, MiAPO3AUTH, CIIy)KOH), iH(pOpPMAIIHOTO (BHYTpILTHE, 3O0BHIIIHE),
OpraHizaliifHo-MeTOANYHOrO (IHCTPYKIIi, CTATYTHI MOJ0KEHHS, METOJUKH OLIIHKU Ta
3a0€3MeUCHHs] E€KOHOMIYHOI O€3IMeKu TMIAMPUEMCTBA) Ta TEXHIYHOTO (KOMILIEKC
IPOrPaMHO-TEXHIYHUX 3ac00iB, MmO 3a0e3MedyroTh (PYHKI[IOHYBaHHS BCIX CHCTEM
MEXaHI3MY).

Karw4oBi cjaoBa: manpueMcTBO, EKOHOMIYHA Oe€3IMeKa, OIllHKa pIBHS
€KOHOMIYHOI Oe3NeKH MANPUEMCTBA, YIPaBIiHHA, MEXaHi3M, CTpaTeris, MOJENb,

cucreMa (pakTopiB BIUIMBY HA EKOHOMIUHY O€3TeKy.



ANNOTATION

Yaroslavsky A. O. Formation of organizational and economic mechanism for
managing the economic security of grain processing enterprises. — Qualifying scientific
work on the rights of the manuscript.

The dissertation on competition of a scientific degree of Doctor of Philosophy on
a specialty 051 — economy. — Vinnytsia National Agrarian University. — Vinnytsia,
2020.

The dissertation is devoted to substantiation of theoretical and methodical
positions and development of practical recommendations on construction of the
mechanism of management of economic safety of the enterprises. The categorical-
conceptual apparatus and conceptual approaches to the management of economic
security of enterprises were further developed.

An integral part of successful activity and stable economic development of
domestic enterprises is an appropriate level of economic security. Having studied the
scientific views on the essential content of the economic security of the enterprise, it is
determined that each approach has certain advantages and disadvantages, but none of
them meets the complex characteristics. The paper proposes a synergistic approach to
the formation of the purpose and functioning of the system of economic security and
the author's vision of the concept of "economic security of the enterprise".

In the course of the research the functional structure of economic security of the
enterprise is systematized and specified, which, in contrast to the existing approaches,
allows for a thorough analysis and effective management of economic security of the
enterprise.

The analysis of modern mechanisms of management of economic safety of the
enterprise is carried out and it is proved that this concept, as a subject area of the general

mechanism of management of the enterprise, has not received proper interpretation and



research. The paper presents the formalization of the definition of “organizational and
economic mechanism of economic security management of the enterprise" and formed
the system-forming dominants of the mechanism of economic security management of
enterprises, which allowed to determine the elements and functional and hierarchical
relationships between them. Thus, based on the analysis of professional economic
literature, which is devoted to the management of economic security of the enterprise,
it is proposed to identify the following components of the mechanism of economic
security of the enterprise, namely: organizational, economic, monitoring, motivational
and functional.

The paper evaluates the grain processing industry and determines that the
industry as a whole and grain processing enterprises, in particular, suffer from a number
of financial, regulatory and technical problems, the solution of which will increase the
profitability and investment attractiveness of the grain processing industry. The
financial and economic activity of grain processing enterprises of Vinnytsia region is
also analyzed, their strengths and weaknesses are identified. External and internal
factors that affect the economic security of grain processing enterprises are
systematized and their main subgroups are identified, which, given the trends and
prospects of the country's economy as a whole and the grain processing market will
facilitate management decisions.

Methodical approaches to the assessment of economic security of the enterprise
are investigated, their significance, advantages and disadvantages are characterized. An
algorithm for assessing the level of economic security of the enterprise is proposed and
the peculiarities of the formation of assessment indicators are revealed. A system of
indicators for assessing the economic security of enterprises for each of its components
iIs grouped, which will identify problem areas and destructive changes in the
components of economic security, to prevent possible threats to the functioning of the

enterprise.



A structural model of the economic security management mechanism of the
enterprise is developed, which is based on a comprehensive system of economic
security assessment and includes tools, levers, methods of economic security
management, which provides identification of problems and deviations in the
enterprise. parameters of the object to the planned norms.

Improved species characteristics and the order of formation and implementation
of the strategy of economic security management of the enterprise, which will
contribute to the effective development of the enterprise in conditions of uncertainty
and risk. The systematization of types of strategies allowed to propose management
strategies in the areas of impact on the economic security of grain processing
enterprises, and to include in their composition: logistics; resource (logistical, energy);
organizational (geographical, political and legal); personnel and financial strategy.

The set of subsystems for providing the economic security management
mechanism has been streamlined and the subsystem for financial support (self-
financing, lending, insurance, public financing, investment), regulatory (general,
special), personnel (employees, departments, services), information (internal, external)
has been singled out. , organizational and methodological (instructions, statutory
provisions, methods of assessing and ensuring the economic security of the enterprise)
and technical (a set of software and hardware that ensures the functioning of all systems
of the mechanism).

Key words: enterprise, economic security, assessment of the level of economic
security of the enterprise, management, mechanism, strategy, model, system of factors

influencing economic security.
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