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Jucepraiiist npucBsYeHa OOTPYHTYBAHHIO TEOPETUKO-METOIMYHUX MOJI0KEHb
1 po3po0Ill MPAKTHUYHUX PEKOMEHAAIIi MI0/I0 MOOYJOBH MEXaHI3MY YIIpaBIiHHS
€KOHOMIYHOIO  0€3MeKor  MmiAnpueMcTB. JlicTanu MOJaIbIIOr0  PO3BUTKY
KaTerOpIMHO-TIOHATIHHUN amapaT Ta KOHUENTyaJlbHI MIAXOAU JO YIPaBIIHHS
€KOHOMIYHOIO 0€3MEKOI0 MIMTPHUEMCTB.

HeBig'eMHOIO  CKJIaIOBOIO  YCHINIHOI  JISUTBHOCTI Ta  CTallIBHOIO
€KOHOMIYHOTO PO3BUTKY BITYM3HSHUX MIANPUEMCTB € HAJICKHUNA PIBEHb
€KOHOMIYHOI Oe3neku. JlocmiauBIIM HAyKOBI MOIISAA IIOJAO CYTHICHOTO
HAIIOBHEHHSI €KOHOMIYHOI O€3IeKH MIAMPUEMCTBA BU3HAYEHO, IO KOXKEH ITIIX1]I
Mae€ TMeBH1 MepeBaru Ta HeOIIKH, MPOTE KOJACH 3 HUX HE BIANOBIa€ KOMIUIEKCHUM
XapaKTEePUCTHKaM. Y poOOTI 3aIIpOIIOHOBAHO CUHEPTIYHUHN MIX1A 10 GopMyBaHHS
METH Ta (PYHKI[IOHYBaHHS CHUCTEMH EKOHOMIYHOI OE3MeKH, a TaKOXK aBTOPCHKE
OaueHHS MOHATTS «EKOHOMIYHA Oe3MeKa MiAMPUEMCTBAY.

Y Xxoml JOCHIIXEHHS CHCTEMaTH30BaHO Ta YTOYHEHO (YHKIIIOHAIBHY
CTPYKTYpPY €KOHOMIYHO1 O€3MeKH MiANPUEMCTBA, 1110, HA BIAMIHY BiJ ICHYIOUUX
MIIXO0IB, YMOXJIMBIIIOE 3A1MCHEHHS TPYHTOBHOI'O aHajizy Ta e(EeKTUBHOIO
YIPABIIHHSI €KOHOMIYHOIO 0€3MEeKOI0 MiAMPUEMCTBRA.

3MiICHEHO aHali3 Cy4YacHUX MEXaHI3MIB YIPaBIiHHA E€KOHOMIYHOIO
0e3MeKor0 MiAMPUEMCTBA Ta JOBEJICHO, 10 JaHE MOHSATTS, K MpeaMeTHa 001acTh
3arajJlbHOr0 MEXaHI3My YNpaBIiHHS MIAIPUEMCTBOM, HE OTPUMAJIO HAJIEKHOTO
TpaKTyBaHHS Ta JOCTIKEHHS. Y poOoTi mpesacraBiieHo dopmaiizaiito AediHimii
«OpTaHi3aIiiHO-eKOHOMIYHHIM MEXaHI3M YIPaBIiHHS EKOHOMIYHOIO O€3IMeKOr0

NIAIPUEMCTBA» Ta CPOPMOBAHO CHCTEMOYTBOPIOIOUl JIOMIHAHTH MEXaHI3MY



YOPaBIIHHS €KOHOMIYHOIO OE3MEeKOI0 MiAMPUEMCTB, IO JIO3BOJUIO BU3HAYUTH
eJIeMEHTH 1 (PyHKILIOHANbHI Ta l€papXiyHi 3B’SI3KM MDK HUMH. Tak, Ha OCHOBI
aHajizy (paxoBoi €KOHOMIYHOI JITepaTypH, sIKa MPUCBSIYCHA MUTAHHSIM YIIPaBIIIHHS
CeKOHOMIYHOIO  O€3MeKOI0  MiANPUEMCTBA, 3alpPOMOHOBAHO BHOKPEMIIOBATH
HACTYITHI CKJIaJIOBI MEXaH13My yIIpaBJIiHHS €KOHOMIYHOIO 0€3MEeKO0 MiAMPUEMCTBA,
a came: oOpraHizaiiiiHy, €KOHOMIYHY, MOHITOPHHIOBY, MOTHBAllIMHYy Ta
(GYyHKITIOHATBHY.

B po6oTi 311liCHEHO OIIIHKY 3epHONEpepOoOHOi Tamy3i Ta BHU3HAYEHO, IO
raxy3b B IIUIOMY Ta 3€pHOIEpEepoOHi MAMPUEMCTBA, 30KpEMa, MOTEPHAIOTh Bl PATY
(1HaHCOBHUX, HOPMATUBHO-3aKOHOJABYMX Ta TEXHIYHUX MPOOJIEM, BUPIIICHHS SIKUX
CHOPUSTUME IIJIBUIICHHIO PEHTA0ENbHOCTI Ta IHBECTHUIIINHOI MPUBAOIMBOCTI
3epHOIEpepoOHOI  MpPOMHUCIOBOCTI.  TakoX  mpoaHani3oBaHO  (pIHAHCOBO-
rOCIOAAPChKY JISTIBHOCTI 3€pHONEPEPOOHUX MIANpUEMCTB BinHUIBbKOI 06sacTi 1
BU3HAYEHO I1XHI CWIbHI Ta cjiabki crtopoHd. CHcTeMaTh30BaHO 3O0BHIIIHI Ta
BHYTPIIIHI (DaKTOpH, SIKI BIUIMBAIOTh HA €KOHOMIUHY O€3MeKy 3epHomnepepoOHHX
MIMPUEMCTB 1 BHOKPEMJICHO 1X OCHOBHI HIATPYIIH, 10, 3Ba)KAIOYX HA TCHJICHIIIT Ta
MEPCIIEKTUBU PO3BUTKY €KOHOMIKHM KpaiHM B LIJIOMY Ta PUHKY MEpepoOKU 3epHa,
MOJIETIINTH MPOIEC MPUUHSITTS YIPABIIHCHKUX PIIIICHb.

JloCHiPKEeHO METOAWYHI IMAXOOW [0 OLIHKM CKOHOMIYHOI Oe3IeKu
NIAIPUEMCTBA, OXapakTEPU30BAHO iX 3HAUMMICTb, MepeBaru Ta HEIONIKU.
3anponoHOBaHO AJTOPUTM IMPOBEACHHS OI[IHIOBAHHS PIBHS €KOHOMIYHOI O€3MeKu
NIJIPUEMCTB Ta PO3KPUTO OCOOIMBOCTI (POpMYBaHHS 1HAMKATOPIB OILIHKHU.
3rpynoBaHO CUCTEMY MOKA3HUKIB OI[IHIOBAHHSI €KOHOMIYHO1T O€3MEeKU MiANPUEMCTB
32 KOXHOIO 11 CKJIaJ0BOIO, IO JO3BOJIUTh BHSIBUTH TNPOOJIEMHI [IJSHKH Ta
JIECTPYKTUBHI 3MIHM KOMIIOHEHT €KOHOMIYHOi O€3MeKH, MOMEepPeIUTH MOMKIIUBI
3arpo3u s QyHKIIIOHYBaHHSI MiANPUEMCTBA.

Po3pobrieHo CcTpyKTypHY MOJENbh MEXaHI3My YIIPaBIiHHA EKOHOMIYHOIO
O€3MeKoI0 MAMPUEMCTBA, sKa 0a3yeTbCsl Ha KOMIUICKCHIA CHCTEMI OIlIHKHU
eKOHOMIYHOI O€3MeKH 1 BKJIIOYa€e 1HCTPYMEHTH, Ba)KEIl Ta METOAM YNpPaBIIHHSI

€KOHOMIYHOI0 O€3MeKOo10, 1110 3a0e3neuye 11eHTUdIKaIi0 TpodieM Ta BIAXUIECHDb Y



TISTTBHOCTI TMIATPUEMCTBA HA OCHOBI 3alpOINOHOBAaHUX 3aXOJIB 3MIMCHIOIOTH iX
YCYHEHHsI 200 KOPUTYBaHHS 3 METOIO HAOIMKEHHS MOTOYHUX MMapaMeTpiB 00’ €KTa
710 TJTAHOBUX HOPM.

Y 10CKOHANIEHO BUIOB1 XapaKTEPUCTUKH Ta MOPSIIOK (PopMyBaHHS 1 pearizarii
cTpaTerii yIrpaBlliHHS €KOHOMIYHOI OE€3MEeKOI IMJANMPUEMCTBA, IO CIPUATHME
e(EeKTUBHOMY PO3BUTKY MIANPUEMCTBA B YMOBaX HEBU3HAYEHOCTI Ta PHU3HUKIB.
[TpoBenena cuctemaTH3allisi BUJIIB CTpATEriil JO3BOJMIIA 3aIIPONIOHYBATH CTpATerii
yOpaBiiHHS 3a cdepaMd BIUIMBY Ha EKOHOMIUHY O€3IeKy 3epHOIepepoOHUX
MIIIPUEMCTB 1 BKIIOYHTH O iX CKJIAmy: JIOTICTHYHY; pecypcHy (MaTepianabHO-
TEXHIYHY, EHEpPreTUYHY); OprasizauiiiHy ( reorpadiuHy, MNOJITUKO-IIPABOBY);
KaJIpoBY Ta (DiHAHCOBY CTpaTerii.

VY1opsiiKoBaHO CYKYHHICTh MiICKCTEM 3a0€3M€UeHHS] MEXaH13MYy YIIPaBIIIHHS
EKOHOMIYHOIO O€3MEK0I0 Ta BUOKPEMIICHO MIJCUCTEMY (h1HAHCOBOTO 3a0€3MEUCHHS
(camoinaHCyBaHHS, KpEIUTYBaHHS, CTpaxyBaHHs, JepxkaBHE (iHaAHCYBaHHS,
1HBECTYBaHHS), HOPMATHMBHO-IIPABOBOTO (3arajbHe, CHELalbHE), KaJpOBOro
(mpamiBHUKH, MAPO3AUTH, CIyX)OH), iH(GOpMAIHHOTO (BHYTpIIIHE, 30BHIIIHE),
OpraHizauifHO-MeTOAMYHOTO (IHCTPYKIIi, CTATyTHI MOJIOXKEHHS, METOJAUKHN OLIHKH
Ta 3a0€3MeUeHHs] eKOHOMIYHO1 O€3MeKH MiANMPUEMCTBA) Ta TEXHIYHOTO (KOMILIEKC
MIPOrpaMHO-TEXHIYHUX 3ac001B, 110 3a0e3MmeuyoTh (QYHKIIOHYBAHHS BCIX CHCTEM
MEXaHi3My).

Karw4doBi cjoBa: mianpueMcTBO, €KOHOMIYHA Oe€3IeKa, OIliHKa pIBHSA
€KOHOMIYHOI O€3MeKH MIAMPUEMCTBA, YIPaBIiHHS, MEXaHi3M, CTpaTerisi, MOJIEb,

cuctema (pakTopiB BIUTMBY HA €KOHOMIUHY O€3IEKYy.

ANNOTATION

Yaroslavsky A. O. Formation of organizational and economic mechanism for
managing the economic security of grain processing enterprises. — Qualifying
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The dissertation is devoted to substantiation of theoretical and methodical
positions and development of practical recommendations on construction of the
mechanism of management of economic safety of the enterprises. The categorical-
conceptual apparatus and conceptual approaches to the management of economic
security of enterprises were further developed.

An integral part of successful activity and stable economic development of
domestic enterprises is an appropriate level of economic security. Having studied
the scientific views on the essential content of the economic security of the
enterprise, it is determined that each approach has certain advantages and
disadvantages, but none of them meets the complex characteristics. The paper
proposes a synergistic approach to the formation of the purpose and functioning of
the system of economic security and the author's vision of the concept of "economic
security of the enterprise”.

In the course of the research the functional structure of economic security of
the enterprise is systematized and specified, which, in contrast to the existing
approaches, allows for a thorough analysis and effective management of economic
security of the enterprise.

The analysis of modern mechanisms of management of economic safety of
the enterprise is carried out and it is proved that this concept, as a subject area of the
general mechanism of management of the enterprise, has not received proper
interpretation and research. The paper presents the formalization of the definition of
"organizational and economic mechanism of economic security management of the
enterprise” and formed the system-forming dominants of the mechanism of
economic security management of enterprises, which allowed to determine the
elements and functional and hierarchical relationships between them. Thus, based
on the analysis of professional economic literature, which is devoted to the

management of economic security of the enterprise, it is proposed to identify the



following components of the mechanism of economic security of the enterprise,
namely: organizational, economic, monitoring, motivational and functional.

The paper evaluates the grain processing industry and determines that the
industry as a whole and grain processing enterprises, in particular, suffer from a
number of financial, regulatory and technical problems, the solution of which will
increase the profitability and investment attractiveness of the grain processing
industry. The financial and economic activity of grain processing enterprises of
Vinnytsia region is also analyzed, their strengths and weaknesses are identified.
External and internal factors that affect the economic security of grain processing
enterprises are systematized and their main subgroups are identified, which, given
the trends and prospects of the country's economy as a whole and the grain
processing market will facilitate management decisions.

Methodical approaches to the assessment of economic security of the
enterprise are investigated, their significance, advantages and disadvantages are
characterized. An algorithm for assessing the level of economic security of the
enterprise is proposed and the peculiarities of the formation of assessment indicators
are revealed. A system of indicators for assessing the economic security of
enterprises for each of its components is grouped, which will identify problem areas
and destructive changes in the components of economic security, to prevent possible
threats to the functioning of the enterprise.

A structural model of the economic security management mechanism of the
enterprise is developed, which is based on a comprehensive system of economic
security assessment and includes tools, levers, methods of economic security
management, which provides identification of problems and deviations in the
enterprise. parameters of the object to the planned norms.

Improved species characteristics and the order of formation and
implementation of the strategy of economic security management of the enterprise,
which will contribute to the effective development of the enterprise in conditions of
uncertainty and risk. The systematization of types of strategies allowed to propose

management strategies in the areas of impact on the economic security of grain



processing enterprises, and to include in their composition: logistics; resource
(logistical, energy); organizational (geographical, political and legal); personnel and
financial strategy.

The set of subsystems for providing the economic security management
mechanism has been streamlined and the subsystem for financial support (self-
financing, lending, insurance, public financing, investment), regulatory (general,
special), personnel (employees, departments, services), information (internal,
external) has been singled out. , organizational and methodological (instructions,
statutory provisions, methods of assessing and ensuring the economic security of the
enterprise) and technical (a set of software and hardware that ensures the functioning
of all systems of the mechanism).

Key words: enterprise, economic security, assessment of the level of
economic security of the enterprise, management, mechanism, strategy, model,

system of factors influencing economic security.



